DEAF WORLDS

ORGANIZATION SNAPSHOT WHO WE ARE

501c3 EIN: 30-0577052 Deaf Worlds (DDW) is a Deaf-led global community dedicated to
DUNS: 009591656 empowering signing Deaf communities globally with resources for true
CAGE Code: 6RLJ7 liberation.
UEI: DMEJXEGV5DK7
NAICS: 813311, 813319 WHY WE ARE UNIQUE

e Experience: Over 15 years of collaboration with specialists fluent in
Mailing Address: sign languages and experienced in working with local Deaf
PO Box 92955, Washington, DC 20090 communities

e Networks: Extensive connections with Deaf communities,

PERSON OF CONTACT government bodies, and like-minded partners

Ms. Sachiko Flores, e Attributes: Our adaptability, creativity, collaboration, and passion
Executive Director e Teamwork: Seamless to meet diverse client needs, focusing on
sflores@deafworlds.org community quality while staying true to our cultural integrity

OUR APPROACH

1. Understand: We pay attention to our clients to understand their needs, challenges, and goals. By engaging
with local signing Deaf groups, we learn about the key issues and available resources in their communities.

2. Collaborate: We work together with clients and stakeholders through interactive workshops and meetings to
brainstorm and identify practical training programs that address the most important topics.

3. Act: We help clients create and execute action plans, guiding them with expert training from Deaf
professionals on prioritized topics such as organizational management and sign language rights.

4. Do: As clients implement their plans, we offer continuous support adjusting structures and resources as
needed, to ensure smooth operations. Partners then share their new knowledge within the community to
amplify the impacts on agreed topics.

5. Sustain: We assist partners in securing long-term sustainability by collaborating with local and national
governments to foster, enduring positive changes.

OUR CORE COMPETENCIES

DDW has supported signing Deaf communities, businesses, and governments by providing tailored advice, resources
in local sign languages, and training. We thrive together in the following areas:

Deaf-Centric Consulting:
We understand Deaf culture and communicate in local sign languages to identify needs and develop solutions
collaboratively.
e Topics include:
o Gender equity and Deaf women in leadership
o Innovative program solutions
o Knowledge of Sustainable Development Goals, United Nations Convention on the Rights of People
with Disabilities (UNCRPD), and disability law
Capacity assessment and development
Linguistic advocacy
o Strategic planning

Developmental Accessible Resources and Tools:
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We create and enhance resources to be user-friendly and visually appealing for Deaf signers.
e Topics include:
o Accessible content development
Learning design templates
Business pitch development
Business process improvement
Grant writing templates

O O O O

W ell-Informed Workshops and Training:
Our programs provide up-to-date information, empowering Deaf signers to make informed decisions and apply their
knowledge effectively.

e Topics include:

o Decision-making and prioritization

Interprofessional collaboration
Logistic management
Monitoring and evaluation
Program and project management
Risk management

O O O O O

RELEVANT EXPERIENCE AND WORK SAMPLES

Project Title: Strengthening Deaf Education, Empowerment & Employment (Deaf-E3)

Partner/Client/Funder: Gallaudet University (prime), United States Agency for International Development (USAID)
grant

DDW’s Role: USAID Sub-Recipient

Timeline: May 7, 2021 — May 6, 2024

Project Description: The Deaf-E3 project, supported by USAID, aims to address the educational disparities and
marginalization faced by deaf, hard of hearing, and deafblind (D/HH/DB) children and youth in Nigeria. This project
focuses on four key groups essential for advancing equitable basic education: (1) educational professionals, (2)
D/HH/DB Nigerians, (3) Nigerian Sign Language interpreters, and (4) USAID and other development actors. Gallaudet
University subcontracted DDW to provide capacity-building training to three and Deaf Nigerian communities and
Deaf-led Nigerian organizations (Nigerian National Association of the Deaf, Deaf Women Association of Nigeria, and
Deaf Teachers Association of Nigeria).

Results/Key Achievements:

DDW!'s support for Deaf Nigerian communities led to significant achievements, including the training of 363 Deaf
Nigerians through a comprehensive community needs assessment and the identification of short-term and long-term
priorities. The project delivered 12 training sessions to 24 Deaf Nigerians and conducted 12 community workshops.
Additionally, DDW refined the organizational structures of three Deaf-led organizations, providing recommendations
for effective development. These efforts enhanced the organizations' capacity for self-advocacy, systemic change,
partnership building, and equitable societal inclusion.

Project Title: Enhancing Leadership and Entrepreneurship in the Chinese Deaf Community
Partner/Client/Funder: Department of State (DOS)
DDW'’s Role: DOS Prime Grantee
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Timeline: August 22, 2018 — April 30, 2023

Project Description: DDW collaborated with 20 Deaf Chinese individuals to strengthen their leadership and capacity-
building skills, aiming to enhance the quality of life for signing Deaf communities in China. The primary objective was
to train Deaf Chinese people in entrepreneurship and community engagement, aligning with the principles of the
United Nations Convention on the Rights of Persons with Disabilities (UNCRPD). The project focused on better
understanding the real needs of the Deaf Chinese community and developing initiative ideas aimed at addressing
these needs.

Results/Key Achievements: Despite the challenges of the COVID-19 pandemic, the Chinese core team successfully
conducted a comprehensive community needs assessment, gathering critical data and insights from 332
stakeholders, including Deaf, hard-of-hearing, and deafblind individuals, as well as hearing allies. This assessment
enabled the team to prioritize resources strategically and focus on areas that would have the most significant impact
on the Chinese Deaf community. The project led to increased leadership skills and enhanced organizational
management knowledge among the core team, empowering them to host a national forum for 40 Deaf Chinese
leaders to create initiatives specifically tailored to the needs of the community.

Project Title: Exploring Neurological Effects and Life Experiences of Language Deprivation in the Deaf Community of
the Dominican Republic

Partner/Client/Funder: University of Rochester (prime), NIH grant

DDW’s Role: NIH Sub-Recipient

Timeline: September 9, 2019 - May 31, 2022

Project Description: Deaf Worlds (DDW) was subcontracted by NIH through the University of Rochester to ensure the
project's development and implementation in the Dominican Republic included the Asociacién Nacional de Sordos de
la Republica Dominicana (ANSORDOQ) team and Deaf community members. Since the University of Rochester and
Pontificia Universidad Catdlica Madre y Maestra (PUCMM) are hearing-led and not fluent in Dominican Republic sign
language, DDW facilitated collaboration with ANSORDO to ensure cultural understanding and respect. DDW's role
was to assist ANSORDO in participating in field assessments, gathering user experience data, and evaluating needs
appropriately.

Results/Key Achievements: In Year 3, after a long hiatus due to COVID-19 travel restrictions, DDW and the University
of Rochester coordinated and facilitated a kickoff workshop and provided training on data collection. This training
covered essential topics such as ethics, privacy, confidentiality, and honesty in data collection. DDW assisted
ANSORDO and PUCMM in establishing systematic data collection and tracking procedures to reach Deaf Dominican
communities. This included data collection, analysis, and dissemination of methods and findings, ensuring the
project's success and adherence to ethical standards.

Project Title: Addressing GBV Challenges: A Workshop for Deaf Rwandans
Partner/Client/Funder: Rwanda National Association of Deaf Women (RNADW)
DDW’s Role: Workshop Coordinator (Contractor)

Timeline: January 25 — 27, 2022

Project Description: Despite the Rwandan government ratifying the United Nations Convention on the Rights of
Persons with Disabilities (UNCRPD) in 2008, Deaf women and girls in Rwanda face significant challenges, including
higher rates of gender-based violence (GBV) and communication barriers that limit their access to support services.
Deaf women experience unique forms of oppression and often lack effective case management and communication
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due to untrained interpreters. The Rwandan National Association of Deaf Women (RNADW) is dedicated to
addressing these issues but faces limitations. In response, the U.S. Embassy Kigali funded a project where Deaf
Worlds (DDW) partnered with RNADW to conduct a three-day workshop in January 2022. This workshop aimed to
enhance GBV awareness and support among Deaf practitioners and build RNADW's capacity to address GBV within
the Deaf community through collaboration with Deaf Subject Matter Experts (SMEs).

Results/Key Achievements: DDW, in collaboration with U.S. Deaf-led organizations Deaf Therapy and Deaf Abused
Women Network (DAWN), conducted a 1.5-hour virtual workshop as part of a three-day event for 20 Rwandan
attendees. The workshop successfully addressed key challenges related to gender-based violence (GBV) within the
Deaf community in Rwanda. Through identifying critical community and resource issues, RNADW and DDW focused
on three key areas: improving communication access for Deaf individuals in media, exploring the impact of trauma on
emotional and mental health, and sharing best practices for Deaf survivor services and programs. These efforts
aimed to enhance collaboration with local and national governments and promote long-term systemic change.

Project Title: Social Inclusion for the Deaf in the Dominican Republic
Partner/Client/Funder: United States Agency for International Development (USAID)
DDW'’s Role: USAID Prime Grantee

Timeline: April 6, 2017 - December 6, 2021

Project Description: Deaf Worlds (DDW) partnered with the Asociacidon Nacional de Sordos de |la Republica
Dominicana (ANSORDO) to enhance organizational development, consultation processes, Deaf education, research,
and human rights training. The goal was to improve the sustainability of ANSORDO, its Deaf leadership, and
partnerships with other people with disabilities organizations. Utilizing a “train-the-trainer” model with the World
Federation of the Deaf (WFD) and Deaf specialists, ANSORDO members became self-sufficient and were able to train
others, spreading knowledge and skills across the country.

Results/Key Achievements: In 2017, DDW collaborated with 16 Deaf Dominican leaders to assess the needs of
ANSORDO and the local Deaf community. Over the next five years, DDW and Deaf specialists implemented a "train-
the-trainer" model to enhance accessibility, inclusion, and rights for Deaf Dominicans. This effort led to 13
community workshops and training for 511 Deaf Dominicans in organizational development and human rights,
fostering a more empowered community. Additionally, ANSORDO conducted a pilot Deaf census project in
partnership with universities, collecting data from 2,600 homes to support advocacy efforts and increase awareness
of social and health needs.

Project Title: Expanding Participations of Persons with Disabilities in the Philippines (EXPAND)
Partner/Client/Funder: United States Agency for International Development (USAID)

DDW’s Role: USAID Prime Grantee

Timeline: October 1, 2013 - December 31, 2015

Project Description: Deaf Worlds (DDW) collaborated with the Philippine Federation of the Deaf (PFD) Sustainability
Sub Committee (PFD-SSC) to strengthen and sustain PFD and its 28 member organizations. The project involved a
needs assessment, mentoring in financial management and organizational infrastructure, and promoting self-
sufficiency. Spanning seven phases, the initiative included training sessions, community capacity building, and the
creation of training materials in Filipino Sign Language and English. The project culminated in a National Forum on
Deaf Leadership and ongoing community workshops to empower Deaf advocates across the Philippines.
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Results/ Key Achievements: The DDW EXPAND program achieved remarkable success, surpassing all key targets and
significantly impacting the Deaf community in the Philippines. Over the course of the project, DDW trained 1,725
Persons with Disabilities (PWD), far exceeding the initial goal of 256. Additionally, they conducted 71 advocacy
campaigns, well above the target of 29. The program successfully completed all proposed objectives and workshops,
benefiting 63 organizations and training over 1,700 Deaf individuals. These efforts led to increased self-sufficiency,
empowerment, and long-term improvements in financial management and organizational infrastructure. The project
also demonstrated high participant satisfaction, enhanced learning, and sustained behavioral changes, resulting in a
more empowered and capable Deaf community in the Philippines.
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